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GOVT.OF INDIA-MINISTRY OF RAILWAY
INDIAN RAILWAYS INSTITUTE OF SIGNAL ENGINEERING AND TELECOMMUNICATIONS,
ARATDT TS, R ax1aTg -500 017) HRd)

TARNAKA ROAD ,SECUNDERABAD- 500017 (INDIA)

No. Trg/Course Calendar/2025 Date: 20.06.2025

Dy. Director (Training)
Railway Board, Rail Bhavan
New Delhi — 110 001

Sub: 2™ Phase of Rashtriya Karmayogi Large Scale Jan Seva Program - 3 days
Training Programme for Karmayogi Coaches
Ref: Railway Board’s etter no. 2024/E(Trg)/40/8 dated 02.06.2025

With reference to above letter, IRISET has scheduled the following 03 Training
programs of 03 days duration for Karmayogi coaches for the faculty of
MDZTIs/MDDTIs/STCs/BTCs from Zonal Railways and Production Units.

SI. Course Code Name of the No. of Schedule
No. course days
1. | RKLSJSP/3D/0003 .. 03 02.07.25 to 04.07.25
Training for
2. | RKLSJSP/3D/0004 Karmayogi 03 09.07.25 to 11.07.25
3. | RKLSJSP/3D/0005 Coaches 03 16.07.25 to 18.07.25

PCPOs of Zonal Railways and Production units have already been requested to
send their nominations to IRISET vide this office letter dated 19.06.2025. A copy of

letter is enclosed herewith for ready reference.

CHAGARI pigtalysned
NEELAKA NEEELAKANTA

NTA ;E?e[:) Zozs.os.zo
REDDY 13:14:24 40530

(C. Neelakanta Reddy)
.31, Tf9r Sr.Professor-Trg

Fd TGIA=AF for Director General

Encl: As mentioned above

Mail Id: sptrng@iriset.railnet.gov.in




YR TRHR-IA HATT
GOVT.OF INDIA-MINISTRY OF RAILWAY
INDIAN RAILWAYS INSTITUTE OF SIGNAL ENGINEERING AND TELECOMMUNICATIONS,
ARATDT IS, R ax1ang -500 017 (HRd)

TARNAKA ROAD, SECUNDERABAD- 500017 (INDIA)

No. Trg/Course Calendar/2025 Date: 20.06.2025

PCPOs - All India Railways
PCPOs - All Production Units

Sub: 2" Phase of Rashtriya Karmayogi Large Scale Jan Seva Program — Nominations
for 03 days training for Karmayogi Coaches, planned at IRISET/SC in the month
of July, 2025

Ref: Railway Board Letter no. 2024E(Trg)/40/8 dated 02.06.2025 (Copy Enclosed)

As per the directions of Railway Board on the subject matter vide the reference
quoted above, IRISET has planned to conduct the following 3 courses to the faculty
members of MDZTIs, MDDTIs, STCs of Zones and BTCs of PUs & Workshops to train
them as Karmayogi Coaches.

S1. Course Code Name of the No. of Schedule
No. course days
1. | RKLSJSP/3D/0003 . 03 02.07.25 to 04.07.25
Training for
2. | RKLSJSP/3D/0004 Karmayogi 03 09.07.25 to 11.07.25
3. | RKLSJSP/3D/0005 Coaches 03 16.07.25 to 18.07.25

PCPOs of Zonal Railways and PUs are requested to nominate 02 faculty members
from each Zonal Railway and PU for each of the above courses to limit the size of the
batch to 40. The nominations may please be sent through email to
chos-trg@iriset.railnet.gov.in or iriset.trg.supdt@gmail.com. The faculty nominated may
be advised to contact Hostel Superintendent (Mobile n0.9701341818) for hostel
accommodation details and ALIO (Mobile no. 9701341823) for transportation logistics
from Railway station to the Institute.

CHAGARI il son by
NEELAKAN e
TA REDDY =

GIGINETIRE])
(C. Neelakanta Reddy)
.3, Tf9r Sr.Professor-Trg

Fd TGIA29UF for Director General

Enclosures: As stated above

Mail Id: sptrng@iriset.railnet.gov.in
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7/_ . *"‘f International Year
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No. 2024 /E(Txg)/40/8 New Delhi, dt: 02.06.2025
The General Managers, The Director General/Director,
All Zonal Railways & PUs All Centralised Training Institutes (except NAIR).

Sub: 2"¢ Phase of Rashtriya Karmayogi Large Scale Jan Seva Program - reg

In line with the Hon’ble Prime Minister’s vision of fostering the Karmayogi
mindset and Seva Bhava amongst Central Government employees, Capacity Building
Commission (CBC) has launched Rashtriya Karmayogi Large Scale Jan Seva Program.
In the first phase of the program, employees (up to Director grade] of Central
Government Ministries/Departments were targeted, second phase program would take
this training to each office of Gol across the country, whereby 1-day training is to be
imparted. The basic training delivery model is as follows :

a) Ministries/Departments to nominate officers for 5-day training as Lead
Trainers by CBC.

b) Lead Trainers in pair need to impart 3-day training at their resp.
organization to the nominated officials as Karmayogi coaches in batches of
30-35 officials.

c¢) Karmayogi coaches in pair need to impart 1-day training to officials of their
resp. organisation in batches of 30-35 officials.

2. Indian Railways is actively participating in this initiative and for delivery of 2™
phase training on IR, faculty/officers nominated by CTIs, Zones & PUs have been
nominated for 5-day training as Lead Trainers by the CBC.

2.1. Further delivery of the program has been considered and it has been decided
to integrate the 1-day training in IR’s existing training ecology and utilise extensive
railway training facilities for delivery of the second phase of Large Scale Jan Seva
Program in the following manner :

SN Action Timeline

1 |[Lead Trainers from CTIs may conduct 3-day training sessions | To be completed by
(in adequate batches) at suitable venue for faculty from CTIs, | 30.06.2025
MDZTIs, MDDTIs, STCs of zones and BTCs of PUs &
Workshops to train them as Karmayogi Coaches. Personnel
deptt of each Zonal railways/PUs will nominate their
MDZTIs/MDDTIs/STCs/BTCs faculty for their training as
Karmayogi Coaches as per training plan decided by CTIs.

2 |Lead Trainers from Zones/PUs may conduct 3-day training
sessions (in adequate batches) at suitable venue for
subordinate officials upto SS/JS level to train them as
Karmayogi Coaches. Personnel deptt of the concerned railway
administration will identify suitable officials for their training
as Karmayogi Coaches.

...contd/-



2024/E(Trg)/40/8-Pt

SN

Action

Timeline

CTIs, MDZTIs, MDDTIs, STCs of zones and BTCs of
PUs & Workshops may integrate 1-day Jan Seva
module in their existing courses and conduct the same
(without altering overall duration of courses)

To be continued during
2025-26

Karmayogi Coaches from CTIs may conduct 1-day
special training sessions for Group A (upto SG level) &
B officers.

Each CTI to conduct min.
01 special session per week
for approx. 40 officers every
month upto August, 2025

Karmayogi Coaches from MDZTIs, MDDTIs, STCs of
zones and BTCs of PUs & Workshops to also conduct
1-day special training sessions for NG staff of their
railway

Each MDZTIs, MDDTIs,
STCs of zones & BTCs to
conduct min. 01 special
session per week for
approx. 40 staff every
month upto August, 2025

Various railway units like Zonal/Divl/PU/Workshop
headquarters may also conduct 1-day sessions at their
facilities through their trained Karmayogi Coaches
(Master Trainers).

Each Zonal/Divl/ PU/Ors
Hgs to conduct min. 01
special session per week for
approx. 40 staff every
month upto August, 2025

3.

All the CTIs, Zone and PU will be needed to submit a updated status every
fortnight in following proforma :

Rashtriya Karmayogi Large Scale Jan Seva Program - Second Phase

(Position as on

CT1/
Rly/PU

3-day Training for Karmayogi Coaches

1-day Training for Rly. Personnel

Batch No. Date Officials attended| Batch No.

Date Officials attended

4.

This issues with approval of the DG(HR), Railway Board.

Digitally signed by
Jitendra Kumar
Date: 03-06-2025
12:44:27

(Jitendra Kumar)

Dy. Director, Estt(Training)
Railway Board.

Ph. No.011-23047251

NPCSCE Cell &Training Branch, Room No. 359-C, 3*¢ Floor, Rail Bhawan, Ministry of Railways, Raisina Road, New Delhi-110 001
e-mail:npcscsh. rb@gmail.com /trainingbranch.rb@gmail.com

1/3126935/2025
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